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Agenda

� Parish Financial Situation

� School Financial Situation

� Tuition Comparisons

� Plan of Action

� School Budget

� Scrip Program

� Long-Term Planning 

� Open Forum (please hold questions)

ParishParish Financial Situation

� Status Animarum Presentation & Bulletin

� Weekly Contributions not meeting 
budgetary requirements of parish

� Not keeping pace with inflation

� Low envelope participation

� Parish subsidizes School operations

� 26% of Parish Budget is school subsidy 

� Tuition & Fees covers only 77% of school 
budget



SchoolSchool Financial Situation

� Enrollment Issues
� Decrease from 06/07 to 07/08

� Stable outlook

� Parish subsidy
� Historically around $230,000

� 07/08 nearing $394,000

� In Salary & Benefits alone, the cost of 
tuition is $3500 per child

Tuition Comparison

Parish St. Paul

$ m/(l) $ m/(l) $ m/(l) $ m/(l) $ m/(l)

Kindergarten 2,420    3,670 1250 1,940 (480) 1,990 (430) 3,570 1150 2,900 480

# Children  1 3,795    3,670 (125) 3,875 80 3,980 185 4,250 455 3,900 105

 2 5,115    4,890 (225) 4,950 (165) 5,390 275 5,775 660 6,400 1285

 3 6,380    6,120 (260) 5,590 (790) 6,690 310 6,450 70 7,950 1570

Book Fee   0 150    220    150    200    100    

( per student)

St. Gerard MajellaSt. Catherine St. Simon St. Peter Sacred Heart



Proposed Educational Plan

� Maintain these programs of educational 
excellence at a Full-Time level
� Art Program

� Music Program

� Coordinator of Religious Education

� “Art & Music are an essential part of 
school curriculum and are required 
subjects at every grade level”

� Archdiocese Education Manual

� Teaching Staff Consulted –
Unanimously Support FT positions

Proposed Educational Plan

Foreign Language Program

� Not budgeted to be in core curriculum next 
year

� Intent to reestablish in subsequent years

� If there is significant demand 08-09 for an 
elective Spanish program provided after 
school for an additional fee, it will be explored



Proposed Services Plan

� Ensure Services are provided to meet the 
emotional and health needs of students

� Health
� Principal & secretary required by Archdiocese to be 

trained in basic First Aid, CPR, Epi / Inhaler treatments

� Required for one of them to be in school at all times

� Immediate Access to Cardinal Glennon Nurse Advisors

� All Teachers have First Aid & CPR training

� Counseling
� Mrs. Brown completes Masters in Counseling May ‘08

08/09 School Budget

Expenses               $              % Total

Salaries & Benefits $1,277,347 87%

Total Supplies, Fees, & Services $129,800

Total Maintenance & Utilites $63,000

TOTAL EXPENSES $1,470,147

Income

TOTAL INCOME w/ Fees $1,122,535

Difference (Parish Subsidy) ($347,612) 24%

Target Subsidy $225,000 15%

Shortfall ($122,612)



Revenue Generation Proposal

Per Student - $150 Fine Art / Book Fee

AND

Per Family – choose 1 of the following:

1.  Scrip Purchases Generating Revenue of $250

OR

2.  “Scrip Buyout” Tax Deductable Donation = $250

OR

3.  June ’08 Tax Deductable Donation equaling 
12th month tuition

Cost to Family Example #1

2 Children

Fine Art / Book Fees $300

Scrip Personal Impact $    0

Total $300

Sources of Scrip Revenue

Only $100 / week at Grocery Stores

Other – Lowes, Kohl’s, Restaurants, Gas, Walgreens



Cost to Family Example #2

2 Children

Fine Art / Book Fees $300

“Scrip Buyout” $250

Total $550

Scrip Program

� Stores we shop at everyday offer their gift cards 
at a reduced rate to St. Paul

� $100 Scrip = $100 Merchandise to you

� Scrip generates FREE $$$$

� Utilized by many parishes that flourish

� A very small change in purchasing habits 
makes a very large impact to the parish

� Anyone have plans tonight that they changed for 
something they care about?



Scrip Program

Parish Mandatory? Amount Notes 
St. Gabriel Mandatory $175/month required or a 

$100 one-time buy-out  
 
– Parents sign a contract 
at beginning of year 

- No credit cards 
- Grocery only 
- All proceeds to school 
- Report cards held if family 
not participate 

St. Joseph (Imperial) Mandatory $50/week or a buy-out - No credit cards 
St. Marks Mandatory $3,000/year - No credit cards 

- Report cards held if family 
not participate 

St. Mary’s 
(Edwardsville) 

Mandatory $150/month  

Our Lady Queen of 
Peace 

Encouraged  - Benefits parish 

St. Francis Mandatory Families set monthly 
commitment amount 

- No credit cards 
- Benefits parish 

Hold Child Encouraged  - No credit cards 
Sacred Heart Encouraged   
ICD  $200/year required 

through either scrip or 
Market Day 

- No credit card 

Queen of All Saints Encouraged   
 

Long-Term Planning

� Enrollment, Management, and Marketing

� Recruitment, Enrollment Issues, and Student 
Retention

� “Tuition Angel” Program

� Solicit Tuition Assistance from Parishioners

� Stewardship & Development

� Very Successful Archdiocesan Program 

� Time, Talent, Treasure Offering to God



Stewardship & Development

Sample Organization Chart for A School Stewardship & Development Commission or Committee

Stewardship & Development Co-Chair
Assists the Chair and may assume that role.

Communications Coordinator
Oversees and assists with all communications efforts.

Secretary
Maintains records, correspondence, scheduling, etc.

Donor Appreciation Coordinator
Determines and oversees appropriate
appreciation and recognition activities.

School Board and/or Finance Rep
Shares the financial needs and goals of the school

to assist with the planning to meet those needs.

School Secretary/Business Manager
Coordinates the stewardship and development work

that must be done by the school staff.

Annual Appeal
Coordinator

Fundraising and Special Events
Coordinator

Planned Giving and Endowment
Coordinator

Capital Campaign and/or Major Gifts
Coordinator

Alumni Coordinator

Stewardship & Development Chair

Pastor/Principal

Resources

� PTO
� Three Meetings per school year

� Teachers in attendance

� School Board
� Meetings 2nd Monday, every other Month

� Finance Committee
� Meetings 3rd Monday, every other Month

� Finance Committee & School Board have open 
forum sessions – YOU ARE INVITED



Open Forum Rules

� We want you to be heard !!

� Constructive comments

� Comments brief and pointed

� Please keep comments toward Program, not 
Personnel

� Fr. Mike, Finance Committee, School Board will 

be available after meeting


